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TENTATIVE AGENDA 
RAYTOWN BOARD OF ALDERMEN 

COMMITTEE OF THE WHOLE 
JULY 11, 2017 

WORK SESSION 
RAYTOWN CITY HALL 

10000 EAST 59TH STREET 
RAYTOWN, MISSOURI  64133 

5:30 P.M. 
 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

1. Body-Worn Cameras 
Point of Contact:  Jim Lynch, Police Chief 
 

2. Mid-Year Budget Adjustments   
 Point of Contact:  Briana Burrichter, Finance Director 
 
 
ADJOURNMENT 
 
 
 

 



 

 

 

 

 

 

Raytown Police Department 

Body Worn Camera Update 

June, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By Major Randy Hudspeth 

 



 

Problem:  The use of the body-worn camera (BWC) by police departments has seen a dramatic uptick 

across the Nation. The Raytown Police Department currently deploys BWC’s on all uniformed personnel 

assigned to patrol duty. The use of these cameras has demonstrated numerous benefits in the areas of 

officer/citizen interaction as well as criminal case investigation.  

BWC technology is rapidly developing and the full spectrum of evaluation is still evolving. New 

legislation and pending legislation will continue to have a sizeable impact on how cameras are fielded 

and used.  

Raytown PD has had BWC’s in service for over two years. However, logistical complications have 

developed which create fiscal impacts that exceed the Police Department’s current operating budget. 

Although the past hardware considerations were within budget, the future logistical needs require 

additional funding for the BWC use to continue. This document will explain those logistical 

complications and propose strategies to overcome them.  

Assumptions:  

- Raytown police officers will continue to respond to emergency situations which are tense, 

uncertain and rapidly evolving. The actions taken during these incidents will continue to 

have the sizeable potential for legal and political ramifications.  

- There will continue to be a push for law enforcement to utilize BWC’s. 

- Legislation will continue to develop in regard to the use and limitations of BWC footage. 

- Digital evidence will continue to be of substantial importance in legal proceedings. 

- If the Agency continues to utilize BWC’s, they will record all officer/citizen interactions per 

current policy (Raytown Police Department) . 

Facts: 

- In 2015 & 2016, the Raytown Police Department uploaded 170,000 clips of digital video to 

in-house servers. 

- The agency averages 1 terabyte of data upload per month. 

- Digital evidence management requires significant time and research as criminal cases are 

adjudicated. 

 



Discussion: 

The National demand for body worn cameras has seen a dramatic increase in recent years. The 

Department of Justice has produced significant resource materials to assist law enforcement agencies 

with BWC implementation via the Police Executive’s Research Forum (Miller, 2017) and the Bureau of 

Justice Assistance (Bureau of Justice Assistance, 2017). 

The American Civil Liberties Union (ACLU) has also been a strong advocate of police BWC’s citing they 

promote civility and accountability for all parties during law enforcement contact (American Civil 

Liberties Union, 2017).  

For many of these reasons, as the technology became available, the Raytown Police Department moved 

quickly to employ it. Although the technology is far from perfect, it’s clear that such digital footage 

offers many more benefits than detriments. It is an accepted fact that BWC footage can provide an 

unbiased view of events as they transpired. 

 As of the date of this document, BWC’s have been in place with Raytown PD for over two years. The 

agency has collected volumes of data which have resulted in numerous videoed accounts of a variety of 

officer/citizen contacts. The digital evidence has proven invaluable in criminal cases, civil cases, and 

internal investigations into police complaints.  

Thus far, video retention has not been a major complication. The focus of video retention has been 

officer/citizen accountability. The Agency has managed video retention/purge via an established video 

retention policy (Raytown Police Department), which has kept data storage at a manageable level. 

In May of 2017, Chief Deputy Prosecutor Dan Nelson, with the Jackson County prosecutor’s office, 

attended a regional Jackson County Drug Task Force meeting to address area police chiefs regarding 

some specific legal intricacies of BWC footage. He explained that their office is seeing a significant 

increase in demands for “discovery” of BWC footage captured by police agencies during their response 

to criminal cases. It is important to note that digital footage is indeed subject to legal discovery as 

outline in a brief published by the Bureau of Justice Assistance (Macari, 2016). Mr. Nelson cautioned the 

agency police chiefs to consider this discovery requirement when drafting their retention policies. 

As a result of this information, the Raytown Police Department suspended all video purging until a long 

term solution could be researched and implemented. This also led to the need to retain large volumes of 

data on the in-house computer network, that had not been retained prior to Mr. Nelson’s briefing. 



Immediate analysis began to determine the best manner in which to satisfy the legal retention 

requirements in a fiscally prudent manner.  

Current status 

The current BWC solution includes a video management solution, whereas the storage is accomplished 

via the in-house IT network. Currently, the Agency utilizes 14 terabytes (tb) of storage space. However, 

the agency is uploading approximately 1tb of data per month. The current storage space is over 80% full, 

suggesting that in approximately 90 days, the allotted media storage space will be completely full. This 

would suspend the use of BWC’s immediately until more storage space could be acquired.  

Of course, not all video will be subject to long-term storage. Much of the data can be purged after 30 

days per the agency retention policy (Raytown Police Department). However, a significant amount of 

this data will require long-term storage. An estimate of 10tb per year for new storage should suffice, but 

still remain subject to reduction, or increase, as needed. 

The result of the increased video retention has resulted in a substantial increase in time requirements to 

ensure each video captured is properly assigned to cases. To demonstrate: 

Patrol sergeants spend 1 to 2 hours per shift, on average, uploading videos to the network. 

Investigations sergeants then later ensure each piece of footage is marked for retention with the 

corresponding case. On average this secondary process takes 20-30 minutes per incident. The agency 

took 4500 incidents reports in 2016. So, the cumulative time consumed in this required data handling 

process is 8 to 12 hours per day – depending on the day’s activities and complexities.  

1.5 (avg) hours per patrol shift x 2 shifts per day x 365 days = 1095 hours annually 

4500 reports x 25 (avg) minutes = 1875 hours annually 

2970 hours / 260 work days annually = 11.42 hours per work day 

 

It is expected that this requirement will increase as cases are adjudicated, to include the final review 

procedures of case-related footage being evaluated and discarded. This increased workload has caused 

substantial strain on daily operations and deemed to be unsustainable over a long term. 

Raytown PD is not alone in facing these complications. The Kansas City Police Department recently 

completed a 12-week BWC research program and determined their associated costs for long-term 



operation would top 6 million dollars and require 25 new employees (Kansas City Police Department, 

2017). 

Many agencies have also found that although the implementation of BWC equipment can be achieved, 

the logistical support is a significant financial strain (McKown, 2017). Some agencies have even elected 

to discontinue BWC’s a result of the storage costs (Graham, 2016). 

This document will propose 4 options to address the BWC related costs impacting the Police 

Department. Each option will account for storage requirements, manpower related needs and logistical 

costs. Each option brings certain advantages and disadvantages, which are outlined in each proposal 

(See attachment for fiscal data).  

Option 1 

This option proposes increasing the on-site server storage space by approximately 10tb per year for the 

next 5 years and employing two video analysts to conduct case-specific data management. 

The advantage to this particular option is that managing data is less time consuming as it does not 

require migration of data to a different long-term storage solution such as CD/DVD’s. The disadvantage 

is that it incurs the greatest fiscal impact of the proposed plans. 

Option 2 

This proposal utilizes a cloud storage option for short term storage and utilizing two video analysts to 

transfer the data to DVD/CD’s for long term storage. 

The advantage to option two is that no additional storage is needed for the in-house network. However, 

security could be more of an issue, due to the inherent risks of cloud storage, despite the assurances of 

the vendor that Amazon Web Services (AWS) is very robust (Amazon Web Servies, 2017). This proposal 

also incurs increased manpower requirements to transfer data from the cloud storage to DVD/CD. 

Option 3 

This option allows us to utilize our existing network storage capabilities and requires personnel to 

transfer data to DVD/CD. This option represents the least fiscal impact of the three options that would 

allow the PD to continue the use of BWC’s. 

 



Option 4 

If funding is not available at this time, BWC use would need to be suspended until a solution can be 

secured. Pending legislation exists that MAY help to fund BWC programs in the future (Ellington, 2017).  

There is also the future potential for federal grants to offset these expenses as such opportunities have 

been available in the past (Bureau of Justice Assistance, 2016). 

Conclusion 

The decision to suspend the use of BWC’s is not preferred by the Police Department. The use of BWC’s 
demonstrates a willingness to be transparent in officer/citizen interactions and demonstrates a show of 
good faith by building public trust. 

However, the fiscal impacts of continuing the program cannot be marginalized. In times of restricted 
budgets and the desire for responsible use of public funds, the associated costs cannot simply be 
overlooked nor integrated into the existing operating budget.  

The Police Department hopes to explore these proposals with the governing body, as well as any other 
potential solutions, with the common goal of continuing to use this important piece of equipment. 
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BWC Staff Study 
Proposals 
June 2017 



Option 1 
year 1  year 2 year 3 year 4 year 5 

Hardware costs 70 TB SAN X2 14,400 14400 

Maintenance costs (increase) IT service agreement  1,920 1920 1920 1920 1920 

for workstation 

Personnel salary Video Analyst #1 29,000 29,000 29,000 29,000 29,000 

Benefits 10,500 10,500 10,500 10,500 10,500 

Computer workstation 1,700 1,700 

Personnel salary Video Analyst #2 29,000 29,000 29,000 29,000 29,000 

Benefits 10,500 10,500 10,500 10,500 10,500 

Computer workstation 1,700 1,700 

Increase per budget year 98,720 80,920 80,920 80,920 98,720 

Total over 5 year period 440,200 



Option 2 
year 1  year 2 year 3 year 4 year 5 

Cloud Storage 10TB cloud storage 6,300 
Maintenance costs IT service agreement  1,920 1,920 1,920 1,920 1,920 

for workstations  X2 
DVD Burners X2 1,100 1,100 
DVD media estimated 1,000 1,000 1,000 1,000 1,000 
DVD computer porting X2 140 

Personnel salary  Video Analyst #1 29,000 29,000 29,000 29,000 29,000 
Benefits 10,500 10,500 10,500 10,500 10,500 
Computer workstation 1,700 1,700 

Personnel salary  Video Analyst #2 29,000 29,000 29,000 29,000 29,000 
Benefits 10,500 10,500 10,500 10,500 10,500 
Computer workstation 1,700 1,700 

Totals per year 92,860 81,920 81,920 81,920 86,420 

Totals over 5 years 425,040 



Option 3 
year 1  year 2 year 3 year 4 year 5 

in-house storage no increase needed - - - - - 

Maintenance costs IT service agreement  1,920 1,920 1,920 1,920 1,920 

for workstations  X2 

DVD Burners X2 1100 1,100 

DVD media estimated 1000 1,000 1,000 1,000 1,000 

DVD computer porting X2 140 

Personnel salary  Video Analyst #1 29,000 29,000 29,000 29,000 29,000 

Benefits 10,500 10,500 10,500 10,500 10,500 

Computer workstation 1,700 1,700 

Personnel salary  Video Analyst #2 29,000 29,000 29,000 29,000 29,000 

Benefits 10,500 10,500 10,500 10,500 10,500 

Computer workstation 1,700 1,700 

Totals per year 86,560 81,920 81,920 81,920 86,420 

Total over 5 years 418,740 
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