








Court Department

General Fund - Court

Department Information

The Court department operates the Raytown Municipal Division of the Jackson County Circuit Court.

Mission Statement

To operate the Raytown Municipal Division of the Jackson County Circuit Court in accordance with the laws of the State of
Missouri and the ordinances of the City of Raytown.

Key Services

e Ordinance Enforcement

e Municipal Court Operations

e Reporting to the State of Missouri

e Verifying/Updating new State/Federal regulations

FY2025-2026 Fiscal Budget | Raytown



Court Department

Organization
Department Structure

Municipal Judge

Court Admin Court Clerk Probation

Goal Objectives & Achievements

¢ Achievement - Continued operation of the court in accordance with the ordinances of the City of Raytown and the
laws of the State of Missouri

e Achievement - Excellent customer service for citizens and court litigants

e Goal - Condensing accounting software with the implantation of Show-Me-Courts

e Goal - Transfer of open cases to Show-Me-Courts

Performance Measurements

These performance measurements along with the budget provide accountability to the public that throughout the
organization revenues/expenditures are being report and collected consistent with state and federal rules, but also
that resources are being spent wisely. These measurements are evaluated annually by the City Administrator and
presented to the Board of Alderman as part of the Annual Budget.

Key Service Performance Indicators 2022 2023 2024 2025 2026
Internal Number of cases filed 2,183 1,624 1,576 2,775 5,000
External Number of cases disposed of or dismissed 3,539 2,125 1,528 1,600 3,500
Internal Cases Transferred from Incode 10 NA 2,765 1,666 444 Complete
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Court Department

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summary -

Job Title FY24 FY25 FY 26 Difference

Budget Request Request =
Judge 1.00 1.00 1.00 -
Chief Court Clerk 1.00 1.00 1.00 -
Court Clerks 2.00 1.00 1.50 0.50
Police Reserve 0.78 0.78 0.78 -
4.78 3.78 4.28 0.50
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Court Department

Expenditures By Type

4-Year Expenditures

2023 2024 2024 2025 2025 2026
Actual Budget Actual Budget Projected Budget
Personnel 1 563 980 | 381,847 | 305,698 | 247,845 | 300,528 | 297,727 | 292,718
Services
Supplies,
Services, and 52,799 56,179 99,162 56,594 74,892 72,000 51,860
Charges
Repairs & i _ ) ) i _ )
Maintenance
Utilities 300 272 350 140 200 200 200
Capital i ) ) ) i ) )
Expenditures
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Court Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $292,717

@ Supplies, Services, and Charges (Budgeted) $51,860
@ Utilities (Budgeted) $200

@ Repairs & Maintenance (Budgeted) $0
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City Wide Department

General Fund - City Wide

== Department information
CITY {ﬁ
R&Y'l‘f_’ﬁ'\’x.

City-Wide functions to serve all departments for services and contractual services.

Mission Statement

City-Wide functions to serve all departments for services and contractual services that are for the benefit of all employees

and citizens of Raytown. This mission is the same as the mission for the city.

Key Services

e Tuition Reimbursement/Unemployment

e Household Hazardous Waste

e Comprehensive and Strategic Planning

¢ Recycling Events and Management

e Newsletter/Flyers/Bill inserts to inform the City of

current issues

Goal Objectives & Achievements

e Achievement - Continued Household Hazardous Waste program

e Achievement - Continued the recycling program

e Goal - Expand the branding and marketing of the City in preparation for the World Cup
e Goal - Continue to implement the strategic planning for City goals
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City Wide Department

Expenditures By Type

4-Year Expenditures

2023 2023 2024 2025 2025 2026
Budget Actual Actual Budget Projected Budget
Personnel 394,413 | 294,840 | 24,000 1,668 15,000 1,382 15,000
Services
Supplies,
Services, and | 271,975 | 182,551 | 510,129 | 274,143 | 475,859 | 317,000 | 387,300
Charges
Repairs & i _ 1,000 ) i _ 3
Maintenance
Capital - 351,961 ; 153,835 ; ; :
Expenditures
%?:;ztf'gf 1,803,000 | 1,006,740 | 2,900,000 | 1,285,925 | 3,029,440 | 3,029,440 | 820,000
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City Wide Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Transfers (Budgeted) $820,000

@ Supplies, Services, and Charges (Budgeted) $387,300
@ Personnel Services (Budgeted) $15,000
@ Assets (Budgeted) $0
Contractual Services (Budgeted) $0
@ Repairs & Maintenance (Budgeted) $0
@ Grants (Budgeted) $0

@ Capital Expenditures (Budgeted) $0
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Governing Body Department

General Fund - Governing Body

Department information

iﬁi];'-]l‘ér?{ih

The Governing Body for the City of Raytown represents all five wards with two aldermen each, voted
into four-year staggered terms. Along with the Mayor, who presides over public meetings, they
appoint the City Administrator, Chief of Police, City Clerk and Finance Director along with various

boards.

Mission Statement

Ensuring the voice of the people is represented in all matters of the City and to provide guidance on the future and

current City issues.

Key Services

e Board of Alderman Meetings

e Approval of the City Budget

e Providing guidance to staff

e Overall authority over City projects and services
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Governing Body Department

Organization

Department Structure

Mayor
Mayor Pro-Temp

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5
Alderman Alderman Alderman Alderman Alderman

Goal Objectives & Achievements

e Achievement - Comprehensive plan completed

e Achievement - Staffing study completed

e Achievement - Provided leadership to the City for annual goals and objectives
e Goal - Strategic planning session continuation

e Goal - Provide leadership to the City for annual goals

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summ

Job Title FYy24 FY25 FY 26 Difference
Budget Request Request -

Mayor 1.00 1.00 1.00 q
Alderman 10.00 10.00 10.00 -

11.00 11.00 11.00 0.00,
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Governing Body Department

Expenditures By Type

4-Year Expenditures

2023 2024 2025 2025 2026
Actual Actual Budget Projected Budget
Personnel 73,783 | 77,268 | 78,039 | 78,199 | 78,265 | 78,388 | 86,669
Services
Supplies,
Services, and 59,025 46,895 61,513 52,861 68,925 61,900 48,600
Charges
Repairs &

Maintenance

Utilities

Capital
Expenditures
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Governing Body Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $86,669
@ Supplies, Services, and Charges (Budgeted) $48,600
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Administration Department

General Fund - Administration

Department information
CITY <ﬂ
RAYTOWN o , N o o
: Provides financial and operational accountability on behalf of the community in managing City

programs. Provides oversight and management of all City staff and programs.

Mission Statement

To provide efficient and cost-effective alternatives for providing City services and satisfying community needs, and

management of City staff.

Key Services

¢ Daily operations

e Long-range planning

e Customer Service

¢ Human Relations

¢ |Information Technology
e City Clerk

e Economic Development
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Administration Department

Organization

Department Structure

City Administrator

Human City Information Public ion Officer ic D
Resources Clerk Technology Administrator
Human Payroll Executive
Resources Assistant

Assistant

Goal Objectives & Achievements

¢ Achievement - Used ARPA funds and grants to execute several capital improvement projects
* Achievement - Continued recycling program

e Goal - Continue to pursue outside funding for infrastructure needs

e Goal - Continue to implement the strategic planning for the City

FY2025-2026 Fiscal Budget | Raytown



Administration Department

Performance Measurements

These performance measurements along with the budget provide accountability to the public that throughout the

organization revenues/expenditures are being report and collected consistent with state and federal rules, but also

that resources are being spent wisely. These measurements are evaluated annually by the City Administrator and
presented to the Board of Alderman as part of the Annual Budget.

Performance Indicators 2022 2023 2024 2025
External Annual Reviews for Employees/Departments N/A N/A Yes Yes Goal
Internal Fully Staffed Department Yes Yes  Yes Yes Goal
External Citizen and employee surveys N/A Yes Yes Yes Goal
External Succession Planning N/A N/A Yes Yes Goal
Internal Training and Employee Development 50% 50% 75% 75% 100%

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summary - Fi

Job Title FY24 FY25 FY 26 Difference
Budget Request Request =

City Administrator 1.00 1.00 1.00 -
City Clerk 1.00 1.00 1.00 -
Economic Dev Director 1.00 1.00 1.00 -
HR Director 1.00 1.00 1.00 -
Public Information Officer 1.00 1.00 1.00 -
Senior Executive Assistant 1.00 1.00 1.00 -
Sr. IS Coordinator 1.00 1.00 1.00 -
Payroll Clerk - 0.20 0.20 -
Summer Intern - 0.46 - (0.46)
HR Assistant - 1.00 1.00 -
7.00 8.66 8.20 (0.46)
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Administration Department

Expenditures By Type

4-Year Expenditures

2023 2024 2024 2025 2025 2026
Actual Budget Actual Budget Projected Budget
Personnel | g45 087 | 895,527 | 1,000,446 | 975,369 | 1,063,201 | 913,004 | 1,093,305
Services
Supplies,
Services, and 127,580 116,733 134,367 120,270 138,226 142,101 182,200
Charges
Repairs & i ) _ ) i ) _
Maintenance
Utilities 7,800 7,350 8,500 8,746 8,500 8,500 8,500
Capital

Expenditures
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Administration Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $1,093,304

@ Supplies, Services, and Charges (Budgeted) $182,200
@ Utilities (Budgeted) $8,500

@ Repairs & Maintenance (Budgeted) $0
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Law Department
General Fund - Law

== Department information
CITY <ﬂ
R("LY'I"G‘I."I.’N

The Law Department protects and advances the interests of the City and its citizens through the
justice process.

Mission Statement

Protect the innocent and convict the guilty.

Key Services

e Prosecution of cases brought before the City

e Understand and interpret the law

e Working with all departments during court
proceedings

Organization

Department Structure

City Prosecutor City Attorney
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Law Department

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summary

Job Title

FY 24

FY 25

FY 26 Difference
Budget Request Request

City Prosecutor

0.50

0.50

0.50

0.50

0.50

0.50

Expenditures By Type

4-Year Expenditures

Type 2023 2023 2024 2024 2025 2025 2026
Budget Actual Budget Actual Budget |Projected Budget
Personnel
Services 35,407 34,656 38,127 36,299 36,325 36,365 38,191
Supplies,
Services, and | 142,040 | 150,350 | 156,350 | 128,225 | 161,500 | 97,710 161,500
Charges
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Law Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Supplies, Services, and Charges (Budgeted) $161,500
@ Personnel Services (Budgeted) $38,191
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Community Development Department

Community Development

Department information
CITY <ﬂ
RAYTOWN . , ,
: The Community Development Department is fully supplemented by the General Fund. Until the

Fiscal Year of 2026, Animal Services was part of this department.

In FY26 it will be moved into its own department due to the increased amount of animal control
needed and an additional purchase late in FY25 will be a full-service animal facility.

Mission Statement

To serve our residents through the efficient processing of development- related permits and navigation through the
components of the Municipal Code for various review and approval processes. The Department comprises the Building &
Neighborhood Services Division and Planning and Development Services Division, with staff members all working toward
improving and protecting health, safety, and quality of life in the community.

Key Services

e Planning & Zoning

e Business Licenses

e Liquor Licenses

e Building Inspection/Safety
e Code Enforcement
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Community Development Department

Organization

Department Structure

Community Development
Director

Building Planning & Rental Regulation Permit Code
Officials Zoning Inspectors Technicians Officers

Goal Objectives & Achievements

¢ Achievement — Revamped Codes process; going mobile; PACE Program

e Achievement — Rock the Block Campaign; helping over 10 homes in a designated block
e Achievement — Business licensing enforcement; 90% online

e Goal - Continue to revitalize neighborhoods through proactive code enforcement

e Goal - Update city ordinances where needed

e Goal - Retain staff and implement public education
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Community Development Department

Performance Measurements

These performance measurements along with the budget provide accountability to the public that throughout the

organization revenues/expenditures are being report and collected consistent with state and federal rules, but also

that resources are being spent wisely. These measurements are evaluated annually by the City Administrator and
presented to the Board of Alderman as part of the Annual Budget.

Performance Indicators 2022 2023 2024
External Business License Issued 1162 1246 1350 1485 1500
External Building Permits Issued 1108 1281 1470 1617 1450
External Codes Enforcement Cases 3631 3418 2647 2912 4000
External Building Inspections 1152 1075 1168 1285 1650

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summary - |

Job Title FY24 FY25 FY 26 Difference
Budget Request Request -

Administrative Assistant 1.00 1.00 1.00 3
Building Official 1.00 1.00 1.00 -
Director 1.00 1.00 1.00 -
N.S. Specialist 4.00 6.00 4.00 (2.00)
N.S. Supervisor = = = §
Inspector 1.00 1.00 1.00 -
Permit Tech 3.00 2.00 2.00 -
Planning & Zoning Coordinato 1.00 1.00 1.00 -
12.00 13.00 11.00 (2.00)
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Community Development Department

Expenditures By Type

4-Year Expenditures

2023 2024 2024 2025 2025 2026

2023
Budget Projected Budget

Budget Actual Budget Actual

Personnel | g35 950 | 933,901 | 940,033 | 1,332,535 | 1,590,311 | 1,065,975 | 892,165

Services

Supplies,
Services, and | 348,950 | 415,101 | 415,101 | 385,782 | 502,008 | 472,904 | 284,114

Charges

Repairs& | 40605 | 100,625 | 10625 | 8263 | 11,636 | 11,636 | 11,700

Maintenance

Utilities 6,128 6,500 6,128 4,575 7,647 7,647 7,655
Contractual 379 ) 379 ) i ) )
Services
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Community Development Department

5-Year Budget Trend

5-Year Budget Analysis
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FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $892,167

@ Supplies, Services, and Charges (Budgeted) $284,114
@ Repairs & Maintenance (Budgeted) $11,700
@ Utilities (Budgeted) $7,655

Contractual Services (Budgeted) $0
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Animal Services Department

General Fund - Animal Services

Department information

CITY <ﬂ
RAYTOWN

The Animal Services department functions to serve the residents and animals of the City.

Mission Statement

To protect the welfare and safety of both the animals and the citizens of the City of Raytown, by providing care, preventing

cruelty, and promoting responsible pet ownership.

Key Services

e Protecting Public Safety

e Promoting Responsible Pet Ownership
e Providing Humane Care

¢ Reducing Pet Overpopulation

e Reuniting Lost Pets

e Promoting Adoption

e Collaborating with the Community
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Animal Services Department

Organization
Department Structure

Animal Services
Administrator

Animal Control Officers Administrative Staff Animal Care Attendants

Goal Objectives & Achievements

e Achievement - Adoption of new department

e Achievement - Acquiring new building for animal care

e Goal - Increase adoptions

e Goal - Increase public awareness of animal care

e Goal - Increase volunteerism through partnerships with the community
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Animal Services Department

Performance Measurements

These performance measurements along with the budget provide accountability to the public that throughout the

organization revenues/expenditures are being report and collected consistent with state and federal rules, but also

that resources are being spent wisely. These measurements are evaluated annually by the City Administrator and
presented to the Board of Alderman as part of the Annual Budget.

Key Service Performance Indicators 2022 2023 2024 2025 2026
Internal Cases N/A 787 658 886 900
Internal Pet Licenses N/A 626 452 548 550
Internal Citations N/A 286 413 462 500
External Adoptions N/A N/A 100 102 150

Personnel Summary - Full Time
Equivalents (FTE)

Personnel Summary - Full t

Job Title FY24 FY25 FY 26 Difference
Budget Request Request -

IAdministrative Assistant - - 1.00 1.00
Animal Control Adminstrator - - 1.00 1.00
/Animal Control Officer - - 2.00 2.00
Animal Care Attendant - Part time - - 0.50 0.50
Animal Care Attendant - Part time - - 0.50 0.50
- - 5.00 5.00
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Animal Services Department

Expenditures By Type

4-Year Expenditures

2023 2023 2024 2024 2025 2025 2026
Budget Actual Budget Actual Budget Projected Budget
Personnel i ) ) ) i ) 303,006
Services
Supplies,
Services, and - - - - - - 64,200
Charges
Rgpairs & i ) _ ) i ) 5,000
Maintenance
Utilities - - - - - - 9,800
Capital i ) ) ) i ) )
Expenditures
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Animal Services Department

5-Year Budget Trend
5-Year Budget Analysis
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@ ANIMAL SERVICES (Budgeted)

FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $303,006

@ Supplies, Services, and Charges (Budgeted) $64,200
@ Utilities (Budgeted) $9,800

@ Repairs & Maintenance (Budgeted) $5,000
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Finance Department

General Fund - Finance

. : Department information
CITY ow \
RAYTOWN , , ‘ | - | ,
: The Finance Department is responsible for all accounting and financial reporting for the City of

Raytown.
The department is split between Governmental and Business type transactions.
General Fund (Governmental) and Sanitary Sewer Fund (Business).

The Sanitary Sewer Fund (Business/Enterprise Fund) will be presented in the 2nd half of this

summary.

Mission Statement

To ensure the fiscal integrity of the City of Raytown by exercising due diligence and control over the City's assets and
resources and to provide timely and accurate reporting under the guidelines of Generally Accepted Accounting Principles
(GAAP). Additionally, Finance provides quality service and support to both our internal and external customers through
the efficient and effective use of sound business principles and a commitment to excellent customer service.

Key Services

e Providing both internal and external services

e Internal services include the products of payroll,
accounts payable, budgetary, and ad hoc reporting,
and coordination of financial activities for City
operations.

Distinguished

Bud, ifw‘
Award

e External services would include sewer billing
activities, management of cash and banking
operations, external financial reports, and city-wide
budget book.
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Finance Department

Organization

Department Structure

Finance Director
Controller
Accountant

Utility Payroll Treasury
Billing Clerks Clerk

Goal Objectives & Achievements

¢ Achievement - Implementation of Clear-Gov Budgeting Software
e Achievement - FY25 GFOA Budget Award

e GCoal - FY26 GFOA Budget Award

e Goal - ADP Payroll & HR Software Implementation

e Goal - Utility Billing Invoice Update

Performance Measurements

These performance measurements along with the budget provide accountability to the public that throughout the
organization revenues/expenditures are being report and collected consistent with state and federal rules, but also
that resources are being spent wisely. These measurements are evaluated annually by the City Administrator and
presented to the Board of Alderman as part of the Annual Budget.

Key Service Performance Indicators 2022 2023 2024 2025 2026
External GFOA Budget Award Yes Yes Yes  Yes Goal
Internal Fully Staffed Department No Yes Yes  Yes Goal
External Past Due Collections - Utility Billing 1,900 1,900 2,200 2,400 2,400
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Finance Department

General Fund - Personnel Summary - Full
Time Equivalents (FTE)

Personnel Summar)

Job Title FY 24 FY 25 FY 26 Difference
Budget Request Request =

Accountant 0.85 0.85 0.85 -
Controller 0.50 0.50 0.50 -
Director of Finance 0.85 0.85 0.85 -
Payroll Clerk 0.90 0.70 0.70 -
Treasury Clerk 0.50 0.50 0.50 -
3.60 3.40 3.40 -

General Fund - Expenditures By Type

4-Year Expenditures

2023 2023 2025 2026
Budget Actual Projected Budget
Personnel
Services 351,124 | 213,545 | 347,061 | 329,479 | 345,020 | 345,057 | 366,080
Supplies,

Services,and | 174,511 | 246,734 | 197,649 | 157,683 | 176,503 | 175,970 | 175,306
Charges

Repairs &

Maintenance 2,500 2,316 2,500 2,316 2,500 2,316 2,500

Utilities = = 499 499 500 500 500

Capital
Expenditures - - 40,000 16,295 30,000 28,775 -
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Finance Department

5-Year Budget Trend General Fund
Finance Budget

5-Year Budget Analysis
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Finance Department

General Fund - Finance Department
Current Year Expenditure Breakdown

FY 2026 Expenditures by Type

@ Personnel Services (Budgeted) $366,078
@ Supplies, Services, and Charges (Budgeted) $175,306
@ Repairs & Maintenance (Budgeted) $2,500
@ Utilities (Budgeted) $500
Contractual Services (Budgeted) $0
@ Capital Expenditures (Budgeted) $0

Sanitary Sewer Fund Finance - Personnel
Summary - Full Time Equivalents (FTE)

Personnel Summary -

Job Title FY24 FY25 FY 26 Difference

Budget Request Request

Accountant 0.15 0.15 0.15
Billing Clerk 2.00 2.00 2.00
Controller 0.50 0.50 0.50
Director of Finance 0.15 0.15 0.15
Payroll Clerk 0.10 0.10 0.10
Treasury Clerk 0.50 0.50 0.50
3.40 3.40 3.40
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Finance Department

Sanitary Sewer Fund Finance -
Expenditures By Type

2023
Budget

2023
Actual

4-Year Expenditures

2024
Budget

2024

Actual

2025

Budget

2025
Projected

2026

Budget

Personnel

: 259,693 | 234,142 | 267,165 | 270,246 | 351,091 | 351,077 | 292,590
Services
Supplies,

Services, and | 5,135,978 | 4,735,389 | 5,030,364 | 4,600,400 | 5,149,706 | 5,076,006 | 5,315,593
Charges
Repairs &

Maintenance

Utilities

Capital
Expenditures
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Finance Department

5-Year Budget Trend of Sanitary Sewer
Fund - Finance Budget

5-Year Budget Analysis
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Finance Department

Sanitary Sewer Fund - Finance Department
Current Year Expenditure Breakdown

FY 2026 Expenditures by Type

@ Supplies, Services, and Charges (Budgeted) $5,315,593
@ Personnel Services (Budgeted) $292,590
@ Contractual Services (Budgeted) $0
@ Debt Service (Budgeted) $0
Capital Expenditures (Budgeted) $0
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Capital Sales Tax Fund Summary

Capital Sales Tax Fund

Department information
CITY <ﬂ
RAYTOWN . , , ,
: The Capital Sales Tax Fund is funded by sales tax solely designed to be collected for capital

improvement projects.

Mission Statement

This fund is shared by all departments and strictly designed for major projects and expenses that are not listed in their
operating budgets. The one-time costs incurred by the City are used for equipment, buildings, upgrades, vehicles and

infrastructure replacement.

Key Services

¢ Fleet and equipment replacement

o Offset department's operating budget

¢ Building improvements and maintenance
e Upgraded safety equipment

Revenues By Type

4-Year Revenues

Type 2023 2023 2024 2024 2025 2025 2026
Budget Actual Budget Actual Budget Projected Budget
Gene_rr:;IXSaIes 1,307,000 | 144,370 | 1,350,000 | 1,464,691 | 1,440,000 | 1,483,500 | 1,440,000
Reimbursement
s, Interest, and | 18,400 | 210,891 | 58,109 | 104,221 | 95,000 | 92,073 | 67,000
Misc.
Grants 10,210 - 9,000 6,075 | 22,800 | 22,800 | 16,800
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Capital Sales Tax Fund Summary

Expenditures By Type

4-Year Expenditures

2023 2023 2024 2024 2025 2025 2026

Budget Actual Budget Actual Budget |Projected Budget

Supplies,
Services, and 2,800 2,605 2,800 2,599 2,800 2,800 2,800
Charges

Capital

. 1,769,273 | 859,565 |1,475,816 | 808,023 |2,553,072 1,723,926 | 157,736
Expenditures

Transfers 259,200 | 271,712 | 264,000 | 283,589 | 270,000 | 270,000 | 270,000

5-Year Budget Trend

5-Year Expenditures Budget vs Actual

3,000,000
$2,825,871.77

2,500,000
$2,213,206.00

2,000,000 $2,031,273.00

$1,742,615.41

$1,590,812:51

$1,810,536.00

©» 1,500,000

$1,133,881:21
$1,094,210:51

1,000,000

$912,677:81

500,000

FY2022

FY2023

FY2024
FY2025
FY2026

@ CAPITAL SALES TAX (Actual) @ CAPITAL SALES TAX (Budgeted)
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Capital Sales Tax Fund Summary

FY 2026 Expenditures by Type

@ Capital Expenditures (Budgeted) $1,537,736
@ Transfers (Budgeted) $270,000
® Supplies, Services, and Charges (Budgeted) $2,800

5-Year Fund Balance

2,500,000
2,000,000 $1,837,694 $1,920,117
$1,633,381
1,500,000 $1,320315
% $1,098,952
1,000,000
500,000
0
Fund Balance
@ rFY2022 Fund Balance @® rY2023 Fund Balance
@ FY2024 Fund Balance @ FY2025 Projected Fund Balance

FY2026 Projected Fund Balance
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Tax Increment Finance Fund

TIF - Tax Increment Financing
CID - Community Improvement District

TDD - Transportation Development District

Mission Statement

Tax Increment Financing (TIF) Fund is used to finance underdeveloped areas that need public investment. This fund is
used to collect monies from those areas and pay down the debt issued to develop them.

Key Services

¢ Reimbursing the dev




Tax Increment Finance Fund Summary

Expenditures By Type

4-Year Expenditures

Type 2023 2023 2024 2024 2025 2025 2026
Budget Actual Budget Actual Budget Projected Budget
Supplies, Services, and | 555 985 | 250,710 | 278,496 | 145,200 | 156,000 | 151,600 | 155,800
Charges
Debt Service 2,921,718 12,921,718 | 2,923,800 | 2,923,800 | 2,961,737 | 2,923,461 | 2,925,618
5-Year Expenditures Budget vs Actual
3,500,000
$3136,779.91  $3144,699.79 $3,202,296.42
3,000,000 $31069,00000  $3I7.TS7.00 oy g 1750
$2,728,398.39
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
FY2022
FY2023
FY2024

FY2025
FY2026

@ TAX INCREMENT FINANCE (TIF) (Actual) @ TAX INCREMENT FINANCE (TIF) (Budgeted)
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